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GE Annual Report 2009

“Uncertainty is the new Normal”

Dear Fellow Owners,

Time mogazine called this ern The Deccde From
Hell." and "when you are going througn heil,”
Wirston Churchill advised, "keep going.”

We suffered one of the worst glohal ecanomic
dowturns in history, The banking system
teetered on Lthe obyss, The financial sectar suffered
losses thol will exceed $3 trillion. Unemployment
surpassed 10% in the United States and rose even
higher ir rany parts of the world. Asset prices
across key seqments plummeted. People lost frith
in Lhe principles of free markets and their power
o reate wealth and oppartunit'es.
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Agenda

Introductions
Principles Used
Case Studies
Our Services
Parting thoughts
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About Us

® Niche solutions organization that assists Retailers and Manufacturers with
strategies and solutions in the areas of Supply Chain Planning, Risk
Management and Operations

® Areas of focus - Forecasting, Supply Chain Modeling, Product and Merchandise
Planning, Price and Promotions Planning, Workforce Planning

@ Key differentiators:

«  Combination of supply chain domain knowledge, financial analysis and industry
processes.

« Direct experiences drawn from a number of industries - Technology, Retail,
Manufacturing, Telecom and Construction.

- Translation of advanced mathematical/statistical concepts to simple, practical
solutions

« Proprietary Forecasting and Replenishment models and tools that incorporate causal
factors in specific ways

« Engagement/deployment model that makes services available on an as-needed basis
that reduces customers’ total cost of ownership.

- Consultative and iterative approach to problem solving.

Copyright 2006 Nathan Research Inc.




Planning - Execution - Monitoring

Planning
Product Portfolio Execution
Pricing Order Fulfillment
Forecasting Pull Based Replenishment
Network Definition Procurement
Sourcing

Monitoring
Sales Analysis
Market & Trend Analysis
Cost & Margin Analysis
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Planning - Execution - Monitoring - in Telecom

Planning ]
Execution
Load Forecasting
o _ Area Decisioning
Productivity Forecasting
. _ Technician Dispatch
Capacity Planning

_ _ Overtime Management
Risk Planning (OT vs Cust Svc)

Monitoring
Variance Analysis
(Forecast to Observed)
Trend & Spend Analysis

Refactorization and Re-
modeling
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Planning - Execution - Monitoring - in Construction

Planning
Product Portfolio Execution
Pricing Order Fulfillment
Forecasting Pull Based Replenishment
Network Definition Procurement
Sourcing

Monitoring
Sales Analysis
Market & Trend Analysis
Cost & Margin Analysis
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The Planning Domains

Product Price Material Sourcing & Warehouse Post Workforce
Portfolio Planning Planning Procurement & Sales Planning
Planning Planning Distribution Service

Planning Planning

Planning functions are scattered throughout an organization and have varying cycles - yearly,
quarterly and daily. Considerations differ from industry to industry, company to company and involve
factors that are often dynamic. The output of plans drive operational decisions. Planning solutions
need careful evaluation of all these factors as well as the extent of the impact of best practices and
technologies that govern operational execution of plans.

® Retail ® Telecom

® Manufacturing @ Construction

Copyright 2006 Nathan Research Inc.
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Trends in Planning

Inhouse vs Outsourced

Support for highly specific supply chain behavior
Focus on Labor/Service as much as Material
Solution Availability as A Service

& & & @
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Case Studies

@ Construction Firm
e Insourcing Strategy - Sourcing, Distribution, Manufacturing
e Operational Planning — Material, Sourcing, Logistics, Labor
® Telecommunication Firm
e Load Forecasting
e (Capacity Management & Workforce Optimization

® Manufacturer
e Product Portfolio Planning for Branded Retail
e Distribution/Network Planning

Copyright 2006 Nathan Research Inc.
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In Summary
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Portfolio of Offerings

Strateqic Business Process Technology
Planning Planning Planning Planning
e Asset and operational e Market entry research e Current State Analysis Tech
AR ; nolo
efﬂtple'nmt'es’ revente evaluation of multiple e Future State Defini)’:ion ) raet(i:onalizg%/ion
optimization i i
P strategic optlons e S & OP analysis, Best e Solution definition,
* 'Iorjvelntqry & Cash Flow || ¢ Proforma biz plans Practices Initiative planning
nalysis e Workshops, detailed i :
o ROl measurements Operatior?al olanning Implementation e Outsourcing strategy

Planning As A Service

e Benefit Assessment Framework - Web based, customizable ROl assessment tool

e Product Portfolio Planning Service — Trends Analysis to evaluate category and product profitability

e Sourcing & Logistics Services — Analyze and adjust supplier, network performance

e Forecast Planning Service — Forecast model tailored to specific causal factors of a business

e Replenishment Planning Service — Replenishment model tailored to specific constraints of a business

e Operations Planning Service - Comprehensive demand-supply-margins match

o Workforce Optimization Service - Labor forecasting and matching with budgets and customer service targets

Engagement & Service Management

* Engagement Planning and Design
®* Project and Program Management
®* Ongoing Service Support

Copyright 2006 Nathan Research Inc.
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Representative Projects

® New England based building materials manufacturer

e Program to transition them into a branded marketing and distribution firm - historical sales & margins
analysis, development of a private label portfolio, price modeling, establishment of sourcing &
distribution network -Efficiencies achieved in sourcing - 10%, Revenue growth anticipated - 8%
@ Large National Telecommunications Provider

e Load forecasting and field service technicians planning across a 5 state geography for a large telecom
service provider, based on weather, infrastructure and other factors, optimizing customer service
targets with budgets and overtime spend. - Decrease in labor spend by 5-8% and Increase in revenues
by 1-8%

@ Large TXretailer

e Assortment rationalization based on rates of sale, store clusters, etc for a retailer - Decreased inventory
one-time by 1%, Reduced days of inventory on average by 10%

® Large Consumer Goods Manufacturers

e Outsourcing of the warehousing function for a manufacturer of consumer products — Reduced costs of
warehousing - 10%, Reduced days in inventory by 15%

e Reengineering of the procure-to-pay process for a beverage maker, to allow for invoice-less
settlements to suppliers and transportation service providers - Reduced claims and invoice processing
costs by 30%

® Major technology manufacturer

e Design and implementation of Demand-Supply Match solution to assist in operational decisions —
Reduced obsolescence by 20%, Tracking to Inventory Targets Improved by 50%

® Industry Standards Organization (UCC)
e Conceptualization and development of Business Impact Assessment Framework

e Co-authoring of industry best practices - Collaborative Planning, Forecasting and Replenishment
(CPFR) model.

Copyright 2006 Nathan Research Inc.
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Our Experience Base
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Companies

@ MEMORIES ARE FOREVER
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Some Closing Thoughts

@ Supply Chain Planning Consulting as a profession offers excellent
opportunity to learn Strategies and Operations of enterprises

® Entrepreneurship has its thrills, and challenges

® Working with a small, highly motivated group requires people with
intellectual capital, energy, flexibility, and stamina (it is not a ‘job’; it
IS more a mission and a passion)

® The knowledge dilemma. How much is enough ? While there will
always be more to know, it is as important to share and apply
learning for the usefulness to yourself, companies and society

® Good luck and great talking to you. Look forward to working with
you.
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